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It is often said that wisdom comes with age. After celebrating my fortieth birthday,  

I decided to test the validity of this notion and reflect upon what has been and what  

is to come. Just how sensible and mature are you? One conclusion that I arrived  

at was that this is also an important question for IT and IT suppliers. You often find  

out soon enough from the amount of time that is estimated – or, worse, spent – on 

specifications, configuration, or customization and the time needed for implemen- 

tation. 

Maturity does not apply only to IT, however, but to many other aspects of the  

organization. In consultation with Deloitte, Utrecht University has developed the  

‘Business Maturity Model’, which measures just how ‘mature’ the company is in 

terms of IT, organization, people and management.  Their most important conclusions 

for the industrial sector are as follows: (1) a balanced and high level of  

development within all pillars produces the best return, (2) the human and IT pillars 

usually lag behind, but (3) IT is certainly an important ‘enabler’ for the development of 

the other pillars. 

 

How can I make this clear for you? I have myself been involved in the development 

and implementation of a distribution planning solution at Coca-Cola Enterprises. A 

major project involving multiple countries and three hundred users. In workshops that 

used the ‘train-the-trainer’ concept, we taught the key-users both the methodology, 

but also the effect of many business rules, phased to succeed. The results: a satisfied 

organization, annual savings of tens of millions of dollars and a nomination for the 

prestigious Franz Edelman Award (prize for the best applied OR project from the field 

of science). Now that is maturity! How mature are you in regard to these pillars? 

Mature?

Column
 Prof. Goos Kant

Logistics service provider Simon Loos’ 
management has given the green light 
for the implementation of ORTEC’s 
planning and routing system, ORTEC 
Transport & Distribution (ORTEC TD). 
ORTEC’s solution will be linked to the 
NaviTrans ERP system of Young & 
Partners, who specialize in back-office 
software for logistics service providers. 
“We deliver high-quality logistics 24/7 

without any loss to our considerable 
flexibility. With ORTEC TD we have a 
system in house that suits our working 
methods: reliable, flexible and efficient. 
By rolling out ORTEC TD to all our 
planning units we can bring additional 
uniformity to our planning”, said Ronald 
Bakx, manager of Computerization & 
Automation for Simon Loos. 

Simon Loos signs with ORTEC Transport & Distribution 

 

The Createch Group and ORTEC 
announce Strategic Alliance

Montreal, Canada – August XX, 2007 – 
The Createch Group and ORTEC 
announced that the companies have 
entered into a strategic relationship, to 
bring ORTEC’s logistics optimization 
solutions to the Canadian market. The 
alliance will see The Createch Group 
distribute, implement and provide sup-
port services across Canada for 
ORTEC’s Route and Load Optimiza-
tion Solutions. 
ORTEC’s Routing Optimization Solu-
tion SHORTREC and Load Optimiza-
tion Solutions LOADDESIGNER (stand 
alone) and LEO (embedded in SAP), 
help companies world wide with the 
reduction of their transportation costs 
and increased productivity by stream-
lining the processes involved in the 
transport and distribution of goods. 
The Createch Group brings extensive 
expertise in both logistics performance 
improvement and SAP solutions 
implementation.
“We are excited to become ORTEC’s 
exclusive distributor of LEO in Cana-
da,” commented Patrick Lambert, 
Senior Vice President, SAP Business 
Unit, The Createch Group. “We are 
looking forward to provide the SAP 
users’ community with a proven solu-
tion, seamlessly integrated into their 
SAP system.
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